
                          
          

GRAŽUTĖ REGIONAL PARK 2014-2019 ACTION PLAN BY NORDPLUS ADULT PROJECT „COMMUNITY PROGRAMME 

FOR SUSTAINABLE DEVELOPMENT“ 

  

 

Purposes Activities Responsible 

partners 

Time period Funding 

needs  

1.  GRPD activities and 

publicity, awareness 

raising of local population 

and strengthening 

cooperation. 

1.1. Strengthen cooperation with all target groups. 

Collaborate with subdistricts Salako, Antalieptė, Degučių, 

Dūkštas Zarasų, collect population contacts, organize events 

and disseminate important information.  

GRPD, Salakas, 

Antalieptė, Degučiai, 

Dūkstas, Zarasai 

governmental 

institutions 

Entire period Staff time 

 1.2. Develop and publish (website, social networks and local 

newspapers "Zarasų edge" and "Our Ignalina“) informative 

articles about the most important issues indicated during the 

interviews: littering, deforestation, burning plastic and other 

problems. 

 

GRPD Entire period Staff time 

 1.3. Publicity activities of GRPD. 

Provide publicity for all events and projects 

implemented/organized by GRPD – build information 

boards and prepare information booklets for the visitor 

centre, place printed materials on activities carried out by 

GRPD on public message boards and local shops, publish 

information on the Internet and in local newspapers "Zarasų 

edge" and "Our Ignalina.  

GRPD Entire period Information 

boards - from 

ongoing 

projects 



Send all information to the following e-mails: 

d.rakauskaite@vstt.lt 

spauda@zarasai.lt 

info@zaarsuzinios.lt 

info@zarasuose.lt 

 1.4. Participate in local events organized by the Culture 

House and the school of the parish. 

Major events: 

• Earth Day of School (March 20th). 

• Constructing birdhouses with students 

• Easter and the Sunday after Easter 

• Town holidays (Antalieptė Salak, Degučiai, Dūkštas, 

Zarasai) 

• September 1 (optional, every year at another school) 

• Community meetings in the township. 

Contribute to organization and IMPLEMENTATION of 

these events in cooperation with local community (e.g., use 

the celebration of the 1st of September (the beginning of the 

school-year) to meet local people and congratulate them on 

the occasion, in the same time briefly introducing GRPD 

and/or inviting to events, spreading leaflets, etc.). 

GRPD Entire period Staff time 

 1.5. Organize events according to the needs of separate 

social groups of people (children, adolescents, working-age 

people and retired people). 

GRPD Entire period Staff time 

 1.6. Prepare information booklets each spring and/or fall on 

the negative effects of burning grass and plastic on the 

environment and human health. Disseminate this 

information via public message boards, local shops (leaflets),  

GRPD website, social networks local newspapers and 

community meetings.  

 

GRPD Entire period Staff time 

 1.7. Organize an event together with the local people to  

celebrate the International Nature Protection Day. (June 5) 

 

GRPD, Salakas 

governmental 

istitution, local 

communities 

Every year Staff time 

 1.8. Provide information to the local communities on the 

possibility of reporting environmental crimes online 

GRPD, Salakas, 

Antalieptė, Degučiai, 

Entire period Staff time 



http://www.maps.lt/map/ . Information provided there is 

anonymous. 

Dūkstas, Zarasai 

governmental 

institutions 

2. Solution of old issues 

 

2.1. Try to solve old problems 

• Improve the quality of forest roads in collaboration with 

Forest Enterprise. 

• Promote exchange of information between local residents 

and hunters to improve awareness of wildlife management 

and its effects. 

• Improve tourism infrastructure (benches, tables, 

information boards, etc.) 

• Improve garbage collection in all park campgrounds. 

• Develop informative brochures on „do‘s“ and „don‘ts“ in 

the Park (restrictions (incl. on building), availability of 

permits, etc.) 

GRPD, Salakas, 

Antalieptė, Degučiai, 

Dūkstas, Zarasai 

governmental 

institutions, Zarasai 

Forest Enterprise and 

Enterprise structural 

units Zarasų hunters 

union. 

Entire period Detailed 

calculations will 

be done when 

carrying out 

specific 

activities 

3. Create the conditions 

for local residents and 

communities allowing 

direct contribution to 

implementation of 

objectives and activities of 

GRPD. 

 

3.1. Prepare information booklets about organized events. GRPD Entire period Staff time, 

printing costs 

 3.2. To involve local residents in organization of new  

activities in the park. 

GRPD Entire period Staff time 

 3.3. Encourage people to seek GRPD on the environmental 

problems and to solve them together. 

GRPD Entire period Staff time 

 3.4. Take into account the needs of the population when 

planning/making new tourism infrastructure thus improving 

the attitude towards it and reducing risks of vandalism.  

GRPD Entire period Staff time 

 3.5. Involve young local people into volunteering program. GRPD Entire period Staff time 

 3.6. Promote Salako church tower among visitors of various 

range (local, national, international).  

GRPD, Salakas 

parish priest, organist 

Entire period Staff time 



4. Expected environmental 

management, 

infrastructure 

development and other 

works, which will be 

implemented with extra 

funding (other than staff 

time) 

4.1. Ensure management and maintenance of the old 

cemetery of Salakas together with local inhabitants. 

GRPD and Salako 

seniūnija 

 Budgetary and 

other resources 

 4.2. Mark Salakas partisan gravesite. GRPD and Salako 

seniūnija 

 Budgetary and 

other resources 

 4.3. Ensure management of Lake. GRPD and Salako 

seniūnija, UAB 

Degesa 

 Budgetary and 

other resources 

 4.4. Ensure cleaning of Lūžai forest  GRPD and elderate 

of Antalieptė 

 

 Budgetary and 

other resources 

 4.5. Ensure maintenance of Šavaša trail and all campsites. GRPD, elderate and 

community of 

Antalieptė 

 Budgetary and 

other resources 

 4.6. Ensure management of Žvilbučiai manor. GRPD, elderate and 

community of 

Antalieptė 

 Apply for extra 

funding 

(project) 

 4.7. Ensure management Degučiai barrows and mound. GRPD, Degučiai 

elderate 

 Budgetary and 

other resources 

 4.8. Establish Degučiai beach next to Lake Samanis. NVO Gražutė, 

Degučių elderate, 

Zarasų governmental 

institution 

2014  6000 Lt 

Budgetary and 

other resources 

 

 4.9. Ensure development and maintenance of Tiltiškiai 

energy museum. 

GRPD, Degučių 

elderate 

 Apply for extra 

funding 

(project) 

 4.10.  Establish car parking site next to Lake Samanis. GRPD, Degučių 

elderate 

 Apply for extra 

funding 

(project) 

 4.11. Ensure renovation and maintenance of campsites. GRPD, Dūkšto 

elderate 

 Budgetary and 

other resources 



 4.12. Ensure garbage collection. GRPD, Dūkšto 

elderate 

 Budgetary and 

other resources 

 4.13. Provide development of tourism infrastructure. GRPD, Dūkštas 

elderate 

 Apply for extra 

funding 

(project) 

 4.14. Construct information boards of Gražutė Regional 

Park   

GRPD  Budgetary and 

other resources 

 


